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1.0pening 2.Business 3.Closing
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Pitching Presentation Pattern
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Business Model Canvas (BMC)
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Welcome

AirBed&Breakfast

Book rooms with locals, rather than hotels.



Problem

Price is a important concern for customers
booking travel online.

Hotels |leave you disconnected from the city
and its culture.

No easy way exists to book a room with a
local or become a host.



Solution

A web platform where users can rent out their
space to host travelers to:

SAVE MAKE SHARE

MONEY MONEY

when traveling when hosting

CULTURE

local connection to the city




Market Validation

Couchsufing.com Craigslist.com
total users? temporary housing listings per

week in the US. 07/09 - 07/16%

{Th e GO Ch S ring cor
{2 et Cralgslst org



Market Size 5

TRIPS BOOKED (WORLDWIDE) BUDGET&ONLINE ~ TRIPS W/AB&B

Total Available Market Serviceable Available Market Share of Market



Product

SEARCHBY CITY —— REVIEWLISTINGS —— BOOKIT!
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Stay with a local
when traveling.
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Business Model

We take a 10% commission on each transaction.

— $25 — $2.1B

TRIPS W/AB&B AVG FEE REVENUE

Share of Market $80/night @ 3 nights Projected by 2011



Adoption Strategy

EVENTS PARTNERSHIPS CRAIGSLIST

target events monthly cheap / alternative travel dual posting feature
- Octoberfest (6M)
- Summerfest (1M)
- Eurocup (3M+)
- Mardi Gras (800,000) . &

KAYAK

with listing widget

_—'—f—.' - | —
B e e G R e g e
e T ] - -

L‘ “ralaxing” $100
. seeall for “Octoberfest”




Competition

AFFORDABLE

T

AirBed&Breakfast

craigslist o muﬁ]\mm
@: BedandBreakfastcom
OFFLINE TRANSACTION ONLINE TRANSACTION
— —
& rentahome
rentobicom il

A\ J'

EXPENSIVE

hotels.com
10 I ]



10

Competitive Advantages

for transaction—based they can make money hosts post one time with

temporary housing site over couchsurfing.com us vs. daily on craigslist
search by price, location & browse host profiles, memorable name will
check-in/check-out dates and book in 3 clicks launch at historic DNC to

gain share of mind

¢, san francisco 74103  www.airbedandbreakiast.com (888] 461 8180  jpe@airbedandbreakfast.com



Team 1

Joe Gebbia, User Interface & PR

Entrepreneur and designer. Holds a patent for his product, CritBuns®.

A graduate of the Rhode Island School of Design (RISD), has dual BFA's in
graphic design and industrial design.

Brian Chesky, Business Development & Brand

Founder of Brian Chesky, Inc, industrial design consultant. A graduate of
the Rhode Island School of Design (RISD), has a BFA in industrial design.

Nathan Blecharcyk, Developer

Created Facebook Apps "Your neighbors™ (/5,000 users) and "Rolodextrous”,
recently launched “Identified Hits". A graduate of computer science Harvard,
Nate has worked at Microsoft, OPNET Technologies, and Batiq.

Michael Seibel /cvisor
Michael is the CED and co—founder of www.justin.tv, a San Francisco based venture funded start up that delivers live video to the internat,



Welcome

AirBed&Breakfast:

Book rooms with locals, rather than hotels.

Market Size 5

TRIPS BOOKED (WORLDWIDE)

Total Available Market

BUDGET&ONLINE

Serviceable Available Market

TRIPS W/AB&B

Share of Market

an f c0,ca 94103 www.airbedandbraak 1 [888) 4618180 |oe@airbedandbraakiast

Competition 9

AFFORDABLE

AirBed&Breakfast

craigslist Ho tﬂ:ele‘/ﬁ,\mm
OFFLINE TRANSACTION ONLINE TRANSACTION
— —
& rentahome
rentodicom

Vacatg Raviais thElS,CQm
A

EXPENSIVE

Problem

Price is a important concern for customers
booking travel online.

Hotels leave you disconnected from the city
and its culture.

No easy way exists to book a room with a
local or become a host.

Product

SEARCHBY CITY —— REVIEWLISTINGS —— BOOKIT!

Stay with a local
when traveling.

Competitive Advantages

1*TO MARKET HOST INCENTIVE LISTONCE

for transaction—based
temporary housing site

they can make money
over couchsurfing.com

hosts post one time with
us vs. daily on craigslist

m PROFILES DESIGN & BRAND

browse host profiles,
and book in 3 clicks

memorable name will
launch at historic DNC to
gain share of mind

search by price, location &
check-in/check-out dates

Solution 3

A web platform where users can rent out their
space to host travelers to:

SAVE

MAKE
MONEY

when hosting

SHARE

MONEY

when traveling

CULTURE

local connection to the city

san franc 341 www.airbedandbreakfastcom (888] 4618180 joe@airbedandbreakfost.com

Business Model 7

We take a 10% commission on each transaction.

S — $25 — $2.1B

TRIPS W/AB&B

Share of Market

AVG FEE

$80/night @ 3 nights

curcs: $7015 avg room price on ABEA

REVENUE

Projected by 2011

10 Team n

A graduate of the Rhode Island School of Design (RISD), has dual BFA's in
graphic design and industrial design.

Brian Chesky, Business Development & Brand
Founder of Brian Chesky, Inc, industrial design consultant. A graduate of
mm the Rhode Island School of Design (RISD), has a BFA in industrial design.

Nathan Blecharcyk, Developer

Created Facebook Apps “Your neighbors” (75,000 users) and "Rolodextrous”,
recently launched “Identified Hits”. A graduate of computer science Harvard,
Nate has worked at Microsoft, OPNET Technologies, and Batiq.

Joe Gebbia, User Interface & PR
Entrepreneur and designer. Holds a patent for his product, CritBuns®.

Michael Seibel. /cvisor
Michael is the CEQ and co—founder of www.justin.tv, a San Francisco based venture funded start up that delivers live video to the internet,

Market Validation

Couchsufing.com Craigslist.com

660,000 50,000

total users? temporary housing listings per
week in the US. 07/09 - 07/162

san b o 941 WWW, jondbreak m (888] 8 oe@airt indbraakias!

Adoption Strategy

PARTNERSHIPS

cheap / alternative travel

EVENTS

target events monthly

CRAIGSLIST

dual posting feature

- Octoberfest (6M)
- Cebit (700,000) m
- Summerfest (IM)
- Eurocup (3M+)
- Mardi Gras (800,000) >
with listing widget K AYA K
- GRBITZ
n'ﬂmnr s
-
l “DNG* $100
L""‘“"ﬂ' 100

see all for “Octoberfest”
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Chilean Exports

Fresh fruit leads Chile's export mix - Chile emerges as major supplier of fresh fruit to
world market due to ample natural resources, consumer demand for fresh fruit during

winter season in U.S. and Europe, and incentives in agricultural policies of Chilean
government, encouraging trend toward diversification of exports and development of

nontraditional crops - U.S. Dept. of Agnculture, Economic Research Service Report

Chileis among the developing economies taking advantage of these trends, pursuing
a free market economy. This has allowed for diversification through the expansion of
fruit production for export, especiallyto the U.5. and Western Europe, Chile has
successfully diversified its agricultural sector to the extent that it is now a major fruit
fxﬂnr}‘i:rltlg natl:i’r:-n. Many countries view Chile's diversification of agriculture as a model
CLDe owea,

Meanwhile, the U.5. remains the largest single market for Chile's fruit exports.

Howewver, increasing demand from the EC and Central and East European countries
combined may eventually surpass exports to the U.S., spurring further growth in

Chile's exports.

If you've read this far, your eyes probably hurt and you've been reading this tedious

long-winded text instead of listening to me. I'm insulted- can't you see I'm doing a
presentation up here? Look at me! Congratulations, howewver, on having such good

eyesight.



Introduction

- Lorem ipsum dolor sit amet, consectetur adipiscing elit. Maecenas lacus sem, tincidunt sit amet dapibus sit amet,
dignissim vitae arcu. Mauris accumsan, dolor in luctus mattis, turpis nibh ultricies est, nec ultrices lectus odio at risus.

About us

« Lorem ipsum dolor sit amet, consectetur adipiscing elit. Maecenas lacus sem, tincidunt sit amet dapibus sit amet,
dignissim vitae arcu. Mauris accumsan, dolor in luctus mattis, turpis nibh ultricies est, nec ultrices lectus odio at risus.

Product launch
Lorem ipsum dolor sit amet, consectetur adipiscing elit. Maecenas lacus sem, tincidunt sit amet dapibus sit amet,
dignissim vitae arcu. Mauris accumsan, dolor in luctus mattis, turpis nibh ultricies est, nec ultrices lectus odio at risus.

Demonstration

« Lorem ipsum dolor sit amet, consectetur adipiscing elit. Maecenas lacus sem, tincidunt sit amet dapibus sit amet,
dignissim vitae arcu. Mauris accumsan, dolor in luctus mattis, turpis nibh ultricies est, nec ultrices lectus odio at risu

Q&A

» Lorem ipsum dolor sit amet, consectetur adipiscing elit. Maecenas lacus sem, tincidunt sit amet dapibus sit amet,
dignissim vitae arcu. Mauris accumsan, dolor in luctus mattis, turpis nibh ultricies est, nec ultrices lectus odio at risus.
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B https://www.colorcombos.com

Latest Color Combos
Below are the latest color combos added to the Combo Library. Click on the images to view more details.

ColorComboS622 ColorCombo9se27 ColorCombo2920 ColorCombo29190

O 90 @l © 13659 0 0 O 90 @i © 103509 0 @0

ColorComboB8347 ColorCombo834s ColorCombo7626 ColorCombo7625

© 111039 0 @3 O11150@ 0 2 © 16471 ® 0 @5 © 132229 0 @2

We have hundreds of color combos in our Combo Library. Click the button below to browse more.

More Combos
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WATCH DISCOVER ATTEND PARTICIPATE ABOUT SIGNIN Q

TED Recommends

Talks recommended just for you, delivered to your inbox

What interests you?

(Technulngy) <Cn|laburatlun> <Innnvat|nn> <Sumal change> Health <Theenvlrﬂnment> CThefuture)
<Cummumcatmn> ( Child develupment:) CPersunal grnwth / [f Humamty [f SDCIEt}' \:] :j__' Identlty '} ommun

1/2

Already have a TED account? Sign in to see your recommendations

Newest Talks
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www.ted.com/
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